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Meeting minutes 1/11/07 
Present: Todd, Tom, Mary, Connie, Dave, Jon, Josh Neal (Attorney) 

 

7:09 Todd calls meeting to order 

 

 Architectural issues:   

o Neighbors violating covenant in relation to fence issues.  Both approved 

previously for 4-foot fence, but put in 5-foot fence.  Both given notice and 

have refused to do so.  Currently allow for 5-ft for pools and 6-ft only 

around patios.  Jon states that our covenants are vague. 

 Planned to put in a pool, but has not done so yet 

o Metal swing set has been present for 7 years, was approved initially by 

Todd Ramsey although covenants only allow for wooden play structures.  

Plan to grandfather this swing set, but must stay in good repair and cannot 

be replaced with another metal swing set. 

o Josh states that we have the option to file suit, and can recover attorney’s 

fees.  Also the homeowner is required to follow covenants regardless of 

having a copy of the covenants. 

o Jon states architectural committee usually provides 30 days to comply 

once given notice.  Josh states that 20-30 days is reasonable notice.  Josh 

states that he can provide a letter that we can use if needed along with 

request to comply.      

o Jon asks Josh if it would be to our benefit to be more specific in wording 

our covenants.  Josh states that it would likely be beneficial.  More 

specifics would be beneficial in that it would enable future architectural 

committees to be more consistent. 

 Delinquent dues issues: 

o Josh presents the currently delinquent residents.  Todd states he wants to 

pursue further action particularly against the extremely delinquent.  Josh 

states we have two options:  

1) Can file a lien and wait for the house to close (new lien must be 

filed every year for the each years dues) 

2) Can file in small claims and potentially go into collections including 

wage garnishments 

o Plan is to proceed with small claims, but we must be able to serve the 

papers to an address.  Liens will be filed with the houses for previous 

owners that have no known forwarding address. 

 Developer issues: 

o Potential conflict of interest with Josh’s firm, but advice can be provided 

o Issues with ponds are seeding, grating, draining, and erosion.  Potential 

safety issue with one pond-electrical line exposure and extreme erosion.  

These issues were to be taken care of July 2006, which has not occurred.  

Josh states we have 2 options: 

1) Contact Planning Dept., contact Kim Bowman.  Dave states that 

Kim will come out and walk the area if requested.   
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2) Contact Allen Co. Surveyors office, contact Larry Webber 

 Huntertown issues: 

o Since the neighborhood has been annexed the city is supposed to pay for 

the expense of street light maintenance, rainwater routes, and weed 

maintenance. 

o Josh states that there are certain services that are supposed to be provided 

regardless of whether or not it was budgeted for.  Josh recommends 

contacting the Town Council and potentially seeking an injunction for 

damages if these issues are not resolved.  Todd has addressed street light 

issue with Town Council and not had a resolution-certain areas of the 

Lakes remain without lighting.  Todd questions if we can fight and reverse 

the annexation.  

o Josh will look into these issues and provide legal advice, potentially 

including lawsuits.   

 Group home issues: 

o Tom states that we cannot override the state in this issue.  Dave states he 

knows of a neighborhood that was able to limit the number of group 

homes.   

 Rental properties: 

o Josh states that we may be able to limit the number of rental properties.   

 Budget issues: 

o Along Bethyl potentially removing the mulch-Mary and Connie like the 

landscaping 

o Trees need pruning throughout neighborhood.  Homeowners not always 

maintaining 

o New trees planted  

o Big stones around ponds for erosion 

o Damming the drains-surveyor will look into 

o Streetlights in entrances 

o Pool house expansion and drop line 

o Picnic area in pool area 

o Signs for entrances/pool area  

o Pop can recycling-decided likely impractical 

o Wristbands for pool 

o 2nd pool-already has plumbing 

o Reserve savings for pool issues in future-started last year  

o Furnace for pool 

 

Todd adjourns meeting 9:38  
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Meeting minutes 2/21/07 at Dupont Library 
Present: Todd Sorg, Tom Wolf, Mary Barton, Connie Lubbehusen, Josh Neal 

(Attorney) 

 

Meeting with attorney Josh prior to meeting with Lawnscape.  6:30 pm 

 Josh states contract is valid, accepted by Lon and Tim in 2004.   

 Lawnscape is asking for ~$56,000 for bills and interest.  Todd placed calls to 

Gary Lallow from Lawnscape and sent a letter stating that there was inferior 

service and requested some complaints be addressed.  Lawnscape did not 

reply; several letters were returned unopened.  Gary only replied to one phone 

call by way of leaving a voice mail with Todd. 

 Todd sent letter to end services in May.  We now use Harmon Lawncare. 

 Josh states that we can terminate services due to inferior services and we may 

not be obligated to pay ~$47,000 of the fees if they breached the contract. 

 Todd states according to previous president Steve Shannon, Todd Ramsey is 

supposed to be responsible for bills in 2004; Josh states that since this was an 

oral contract, we may or may not be responsible.   

 

Lawnscape arrives with Gary Lallow, Patty, one employee, and Bob Benson Attorney.  

7:30 pm 

 Todd introduces the members of the board and Josh. 

 Todd reminds that he made effort to contact previously by phone and the mail. 

 Bob requests our proposal; Todd states we are not responsible for some of the 

bills. 

 Todd requests to Gary “how are we going to resolve this.”  Gary states “pay 

the bill.” 

 Gary states he is “willing to take it on.”  

 Bob states he wants some documentation of how they have breached the 

contract.  Josh states we can provide this.   

 Gary states we cancelled the service after 1 mowing, Todd states we were 

billed for 3 mowings. 

 Josh states that we are being over billed and are unwilling to pay the full 

$56,000 

 Gary argues about whether or not Todd actually tried to contact him via phone 

calls.  Gary then states he apologizes that he may not have called him as this 

was during a busy season. 

 Bob requests our proposal for how we plan to resolve this.  Josh states that we 

will prepare documentation and have it sent by early next week. 

 

Lawnscape and Company left meeting at 8:15 pm 

 The board and Josh discussed how we should proceed.  

 Todd states we need to agree on where we stand. 

 Our calculation based on services rendered without finance charges 

$16,648.35   

 

Connie Lubbehusen, Secretary  
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Meeting minutes 3/12/07 7pm 
Carroll Freshman Campus 

 

Attending Todd, Tom, Mary, Connie 

 

 Decided on next open meeting will be April 18th at 7pm at Carroll Freshman 

Academy 

 Discussed newsletter.  Will address the city strip of homeowner’s properties and 

properly maintaining this strip. 

 Discussed Daniel Miller-dues are overdue.  He offers a settlement stating that he 

did not receive appropriate notice.  He has received notice, including a certified 

letter.  Attorney Josh states he is still responsible.  This is open to a vote for the 

board.  The board agrees that he should be responsible for court costs, attorney 

fees, the outstanding dues, and late fees for a total of $506.90. 

 Discussed other outstanding dues.   

 Todd talked to Todd Ramsey about issues of pond erosion and seeding.  Todd 

Ramsey states that the Lakes will have top coating to the streets this year and “the 

pond” will be fixed one more time.   

 Discussed the entrance to the Lakes along Carroll Rd.  There is a lot of garbage 

and the area is not seeded well.  Todd states that he believes that this area is 

owned by the church. 

 Discussed easement areas that do not have sidewalks placed.  Todd will look into 

who is responsible for these sidewalks. 

 Discussed pond care companies.  Aquatic Weed Control is being considered.  

Previously used Aquatic Management.  The board decided to use AWC as they 

use a preventative weed control and will revisit without extra charge if needed. 

 Discussed mailing invoices and pool wrist bands.  

 Discussed budget for 2007-2008.  Mary explained all parts of the treasurer’s 

report and the proposed budget.   

o Will include in “Repairs and Maintenance” section: mailbox deterioration 

and sign deterioration.   

o Todd has received quotes for adding new post lights to the entrances.  He 

proposes we add 4 this year and over the next 5 years adding to areas such 

as the school bus stops.  If this is included in “Repair and Maintenance” 

for the budget it will not require voting from the homeowners.  If it is 

included in the “Capital Improvement” it will require increasing the dues 

and voting by the homeowners.   

o Discussed getting a gift card for appreciation to Joe Carroll’s helpers, 

Andy Goodwin and Mary will find the 2nd guys name.  Mary will get them 

each a $30 gift card to Logan’s. 

o Discussed creating a website.  Connie’s husband will put this together. 

o Discussed needing QuickBooks account updated.  This was ok’d by the 

board. 

o Discussed mowing expenses.  Possibly will need to add additional acreage 

if new areas become mowable. 

o Discussed pool expenses.  Pool house and furnace. 
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o Discussed having signs installed at the entrances.  Mary will get some 

quotes. 

 Todd requests adding additional board members.  Possibly having a delegated 

person to oversee the ponds, the lawn care, etc.   

 

Meeting adjourned 9:45pm 
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Open meeting 4/18/07 6:30 p.m. 
Tentative Meeting Agenda 

 

 Todd calls the meeting to order  

 

 Introduction of board and committee members (for new home owners) 

 

 

 Discussion Items from President and VP (Todd/Tom):  Items to discuss? 

o Covenant Amendment Process that will begin.  

o Food & Beverage designated area in the pool  

o Developer Updates  

o Issue with Todd Ramsey—what to pursue. 

o DPS and the Huntertown Town Council—what needs done in the various 

additions. 

o Need to get more people on the board so we can get groups to focus on the 

various issues 

 

 

 Architectural Committee (Jon/Dave):  Items for discussion? 

 

 

 Pool Committee (Joe):  Items for discussion? 

 

 

 Treasurer’s report (Mary):   

o Proposed Budget – dues will remain the same 

o Invoices will be mailed out this year (tentative mail date?) for dues; any 

dues not paid by August 1 . . . .  

o Wrist bands for pool will be mailed once dues have been received 

 

 

 Secretarial Items (Connie): 

o Newsletters—usually bimonthly, dependent on need. 

o Website—Husband working on it, gathering info and it should be up 

within the next month. 

 

 

 Open up for Q&A 

 

 

 Adjourn the meeting.  Time 9:00.   
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Open meeting 4/18/07 7pm  
At Carroll Freshman Campus 

 

 Todd calls the meeting to order  

 Introduction of board and committee members  

 Discussion Items from President and VP Todd Sorg and Tom Wolf:   

o Covenant Amendment Process that will begin.  Todd states there are 

different covenants for different sections making it difficult.  Todd has 

been creating more unified covenants: Carroll Creek, Preserves, and the 

Lakes.  This must be approved by the Department of Planning.  Changes 

to zoning, utility easements, and common areas are looked at closely by 

the Department of Planning; procedures and details are easy to change.  

Developer Todd Ramsey does not have controlling interest in Carroll 

Creek since it is completed.  Homeowners will need to be contacted to 

provide signatures; 75% approval is necessary. 

o Food & Beverage will now be permitted at the designated area in the pool.  

o Todd has discussed several issues with Todd Ramsey.  Grating and 

seeding in the Lakes has not been done properly; Todd Ramsey has stated 

that it will be done this year “for the last time.”  Lighting issues are still 

being worked on, hopefully will be resolved soon. 

o Todd requests volunteers for additional board members; currently only 

have 4 and can have up to 9.  Responsibilities would possibly include 

overseeing the lawn care, ponds, social events such as the pool party and 

Christmas light decorating contest.   

 Kurtis Letz requests to participate in Safety and Security.  

 Architectural Committee: Jon Cutler and Dave Meyers not present; Todd states he 

believes that there are no outstanding issues.  

 Pool Committee: Joe Carroll 

o New filter placed last year, hopefully will not need to replace this year 

o Camera placed this year, no new incidents  

o Couple of signs needing replaced this year 

o Pool party improves each year, last year had police K-9 officers for kids to 

pet 

 Treasurer’s report Mary Barton:   

o Proposed Budget – dues will remain the same 

o Invoices will be mailed out this year for dues  

o Need new accounting software 

o Pond expenses went up due to copper  

o Wrist bands for pool will be mailed once dues have been received 

o Possibly will need additional storage at pool area 

o Additional lighting at Lakes on Bethel and Carroll Rd. 

 Kurtis Letz requests for lighting at the Preserves entrance on 

Carroll Rd., a means for a turn-around on Carroll Ridge Dr., and 

for the lawn care company to mow around the pond in the 
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Preserves. Todd discussed the lawn mowing issue and will look 

into the lighting and street issue.  Kurtis asks about overgrown 

weeds in empty lots-Todd states it has been very difficult to have 

Huntertown respond. 

 Question was asked by a homeowner about if the association is paying for fixing 

pond erosion.  Todd states that currently Todd Ramsey is still responsible.  Some 

discussion about possibility of litigation against Todd Ramsey. 

 Secretarial Items: Connie Lubbehusen: 

o Newsletters—usually bimonthly, dependent on need. 

o Website—Husband working on it, gathering info and it should be up 

within the next month.  Will post newsletters, covenants, architectural 

request form, pool rules, association maps, phone numbers for various 

offices and departments (Huntertown, Animal Control, etc.) and links to 

email the board. 

 Open up for Q&A 

o Question was asked about mowing, homeowner questioned cost of 

mowing and where the mowers should be mowing.  Todd states that the 

entrance areas visible along Carroll and Bethel to be uniform.   

o Question about having sprinkler system using pond water.  This year the 

pond will contain chemicals that may kill grass.   

o One homeowner states he will be using Roundup near the pond to control 

weed growth.   

o Question is posed about legal fees for outstanding dues; is it necessary to 

use a lawyer for this?  Todd states he has used the lawyer for advice as 

well as submitting letters.  Homeowner proposes that we file liens against 

the property without using an attorney.  Tom states that we recoup the 

legal expenses (as well as late fees) when the dues are paid.  Todd states 

that we have been receiving dues and fees with the attorney which is more 

expeditious than waiting for the house to sell to recoup the money as with 

a lien.   

o Question was posed about the ponds as to who should be contacted with 

these issues.  Todd states that the county may be able to help.   

 Adjourn the meeting.  Time 8:46 pm.   
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Meeting minutes 5/2/07 
Carroll Freshman Campus 

Present: Todd Sorg, Tom Wolf, Mary Barton, Connie Lubbehusen, Kurtis Letz 

 

7:07 pm Todd calls meeting to order 

 

 Induction of Kurtis Letz to the board.  Mary nominates him and Connie seconds. 

Kurtis accepts and is inducted as a new board member. 

 Discussed Lawnscape and recent suit filed by Gary Lallo.  Mowing charges of 

10K, interest added to that is total of 19K. Total suit for 66K includes breach of 

contract for future mowings that did not occur.  The board will follow this 

through up to including court.   

 Discussed Todd Ramsey.  There has been some work on the pond erosion issue.  

Tom witnessed a bobcat working on the “big” pond; however this was insufficient 

to fix the erosion.   

 Tom suggests creating a numerical system for numbering the ponds.  Lakes:  L1-

L shaped pond, L2-big pond, L3-T shaped pond,  L4-kidney pond, Carroll: C5-

horshoe pond, C6-long skinny pond, Preserves: P7-preserves pond , P8-natural 

pond 

 Discussed Heritage days and their 3 on 3 basketball tournament.  The association 

will sponsor the first two teams to contact Connie.   

 Discussed 4-wheeler vehicles.  Kurtis will provide info for the newsletter about 

legality of golf carts, mopeds, 4-wheelers, etc.   

 Todd states he sent a letter to the resident that uses the pond irrigation for 

watering their property.   

 Discussed the covenants and the logistics of getting them changed.  Will request 

for notary volunteers as each signature requires notarization. 

 Discussed the Yeager property and possibility of further development. 

 The pool will open Saturday May 26th.  Discussed the pool rules which will be 

mailed with the dues invoice.  Kurtis questions the pool capacity.   

 Discussed the concern of some residents that they should only be responsible for 

some portion of the dues.  The By-Laws state that each lot is responsible for the 

dues regardless of the use of common areas and the pool.  Plan is to provide 

percents to where the dues are going in the newsletter. 

 Discussed vehicles parking on the streets.  The covenants say that vehicles are not 

allowed on the street.  The prior issue was large work vehicles.  This is not 

currently an issue to be addressed.   

 There has been some interest about the common area being purchased by the 

adjacent lots.  This would entail a $1600 fee for filing, then a public hearing, then 

all other residents in the phase must be 100% in approval, and the site must be 

replatted.  Todd asked the Dept of Planning if the area can be leased.  Leasing 

would entail a lease agreement of an annual basis for a specified amount and if 

the lot is sold then the new homeowner must either continue leasing or must put 

the area back to its original condition.  This would be very unlikely on the ponds 

as there would probably be many residents opposing.   

      Todd adjourns meeting 9:33  pm 
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Meeting minutes 7/26/07 Dupont library  
Present: Todd, Mary, Connie, Tom, Kurtis, Dave, Jon 

 

7:14 Todd calls meeting to order 

 

 Discussed the recent anonymous complaints regarding washer/dryer, dog 

excrement, and loud neighbors.  Kurtis visited 12306 Tumblebrook to discuss the 

complaint.  Homeowner is listed as Kurzhal; they have a lien on their property for 

nonpayment of dues.   The car with a flat tire was discussed that has until recently 

been parked in the street.   

 Todd is setting up a template to unify the covenants for the Lakes.  Prior to 

enacting some changes, the attorney will be consulted. One of the issues is 

addition of language to regulate rental properties.  Group homes were discussed; 

Tom has researched this matter-since the state has mandated this we cannot 

override having them.  Tom believes they must be 3000 feet apart from each 

other.  Jon states that there is an issue with the Architectural committee with 

language for privacy fences.  Jon also proposes a limitation of 1 year from 

approval to completion of project.   

o It is necessary that we have a notary to verify signatures. 

o Voting by proxy is a possible solution if needed. 

o Possible notaries: Kurtis’ wife, Pam Osborn 

 Discussed logistics of getting 75% approval of unifying the covenants; Todd 

Ramsey will cooperate with getting this completed.  

 Discussed record keeping for complaints-follow up, delinquent dues, covenant 

violations, etc.  Mary has a spreadsheet. Connie will keep the log.  Kurtis 

comments that maybe we can enact fines for problems. 

 Discussed complaint about landscaping.  Todd has learned that there is no such 

thing as a “builder’s covenants.” 

 Todd has a court date on July 30, 2007 concerning Jeff Smith for nonpayment of 

dues.  He contends that the dues have been raised too high and he has not paid for 

2005/2006 and 2006/2007 stating that we owe him money.   

 Voting for dues increase has not been necessary because the dues have not been 

increased for the last two years.   

 Todd opens discussion for the procedure done to collect the 69 delinquent dues 

from last year.  Todd states this has been very time consuming.  More was 

collected by issuing letters, enacting fees, and having letters from the attorney as 

opposed to simply placing a lien on the property; however this has been very 

tedious.  Tom proposes we send the demand letter and if dues are not paid then it 

is turned over to the attorney-possibly resulting in a lien on the property.  Todd 

mentions that the Lakes’ covenants have discrepancies on means to handle late 

dues.  Discussed possibly mentioning the addresses or lot numbers in the 

newsletter/website.  We will discuss this at the next meeting.   

 Discussed current Architectural issues.  Landscaping is not addressed under 

architectural control, only structural.   
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 Discussed the seeding of the ponds; Tom said that some homeowners have 

watered, but most areas are not growing very well due to lack of watering.    

 On the agenda for the next meeting is discussing what to do about issues that 

Todd Ramsey has neglected.  Todd said that there is a meeting in the near future 

with Ramsey and the Dept. of Planning.   

 

Meeting adjourned 8:58 pm 
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Meeting minutes Dupont Library 9/10/07 
Present Todd Sorg, Mary Barton, Connie Lubbehusen, Ashley Schilb, Brad Beeman, 

Nick Staker, Mike Lubbehusen (Absent: Tom Wolf, Kurtis Letz) 

 Todd calls the meeting to order 7:10 

 Todd introduces new committee members 

o Ashley is the new pond committee chairperson 

 Discussed the natural pond; Ashley was told it is a “natural” pond, 

however not a “wetland” 

o Brad is the new grounds committee chairperson 

o Mike is the new maintenance chairperson 

o Nick is joining the board as the new treasurer; Todd makes the motion, 

Mary seconds  

 Mary presents the financial report 

o Currently over budget $172.46 on taxes due to the new common areas 

acquired that were not  anticipated 

o Addition email account approved in the budget  

o Discussed late dues 

 Todd states Jeff Smith’s court date was last week and we will find 

out the results within 30 days.  Jeff has threatened to counter sue if 

he wins and this could potentially be very costly to the association 

if the association is required to reimburse all of the neighbors for 

their “overpayment” of dues.  Jeff’s argument is that the dues were 

raised without consent of the homeowners.    

 Discussed collection methods; it had been decided to use attorney 

letter rather than immediately placing a lien on the property to 

enable more efficient collection of dues. 

 Currently 27 homes with outstanding dues; 63 certified letters sent 

with 4 returned unsigned 

 Mailbox and sign painting issues 

o 2 residents with complaints; Mike to address  

o Budget discussed-$500 approved 

 Discussed the pool costs  

o Cleaning the bathrooms and the lawn area  

o Potential of adding a storage area  

o An area with a covered area  

o A broken shard is present in the area intended for a fountain-Mike to 

investigate  

 Discussed the covenants-Todd opened up discussion to comment on the proposed 

amendments  

 Meeting adjourned 9p 
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Meeting minutes 10/4/07 Tom’s house 
Present Todd Sorg, Tom Wolf, Mary Barton, Connie Lubbehusen, Mary Wolf, Mike 

Lubbehusen 

 Tom calls meeting to order 7:07 pm 

 Lawsuit against Jeff Smith is in the association’s favor 

 Discussed open positions with the association.  There is still need for volunteers, 

which will be included in the newsletter. 

 Discussed Todd Ramsey and whether or not he has a bond for the development.   

It is unclear at this time. 

 Discussed covenant amendments.  Attorney Josh currently is going through them.  

Todd Ramsey has requested to use them for the next phase of the Preserves which 

he is planning to develop in the near future.   Distribution to the homeowners will 

begin as soon as possible, probably by next week.    

 Discussed the maintenance of the lawn area along the Lakes entrance on Carroll 

Rd. owned by the church.  The actual property line is unknown.  Mike will look 

into this further. 

 Discussed legal issues.  There are currently a couple of outstanding dues from 

prior years.  Todd anticipates a default judgment and there is a possibility of 

pursuing wage garnishments. 

 Discussed the possibility of putting in a storage shed or a pergola in the pool area.  

The budget has included the cost of building a storage shed, however it is 

probably too late in the year to begin this project.  The plan is to wait until next 

spring to begin and also to build a pergola at the same time.   

 Discussed signs for the neighborhood.  Mary Wolf has volunteered to head up the 

sign committee.  She will look into getting signs at the entrances for the open 

meetings, annual garage sale, announcements, and a glass box area in the pool. 

 Mike Lubbehusen creates the motion to have a set date for the biannual open 

meeting and garage sale.  Todd seconds the motion.  Tom recommends waiting to 

decide the dates until after the open meeting.   

 Discussed the condition of the sign posts.  Mike states that several of the posts 

have extensive damage and rotting.  The plan is to use a more durable material for 

creating signs in the future and to include these costs in the next budget.   

 Discussed street lights.  Mary will contact Joe Carroll to investigate  

 Mary contacted insurance agent Brian at State Farm about paddle boats.  Brian 

states the premium should not increase.  Mary investigated paddle boats at Lakes 

of Brooks Crossing, spoke with the president of the association, Brad Rhoad, who 

stated that their neighborhood has not had problems with paddle boats.   

 Discussed logistics and cost savings of having the homeowners mow the common 

areas.  

Meeting adjourned at 9:05 pm. 



14 

 

Agenda for open neighborhood meeting 11/8/07 
To be held at Carroll Freshman Campus 

 

 Call meeting to order 

 Introduce officers, members of the board, and committee members present 

 Discussion Items from President-Todd 

 Discussion Items from VP-Tom 

 Architectural-Dave/Jon  

 Pool-Joe 

 Ponds-Ashley 

 Lawn care-Brad 

 Maintenance-Mike 

 Security-Kurtis 

 Signs-Mary W 

 Treasurers report-Mary B 

 Secretarial Items-Connie 

 Volunteers needed 

 Board Nominations and Election 

 Steve Yager-NACS Superintendent-presentation on new elementary school  

 Open up for Q&A 

 Adjourn the meeting.  Time 9:00.   

 

 

Connie’s notes 

 Bring copies of recent newsletter 

 Bring sign in forms and pens 

 Bring copies of Covenants (if available) 

 Bring copy of By-Laws  

 Pens, ballot forms 
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Meeting minutes open neighborhood meeting 11/8/07 
At Carroll Freshman Campus 

 

 Todd calls the meeting to order 7:01 pm 

 

 Introduce officers, members of the board, and committee members present 

o Board members/volunteers present: Dave Myers, Kurtis Letz, Mary 

Barton, Todd Sorg, Tom Wolf, Connie Lubbehusen, Mike Lubbehusen, 

Mary Wolf, Brad Beeman, Joe Carroll, Ashley Schilb. 

 

 Discussion Items from President-Todd 

o Presented the covenants and status of their revision which helps to unify 

the sections to have only 3 sets as opposed to 12.  Todd states over the 

past year that issues that have arisen have been considered with the revised 

covenants.  The current revisions have been approved by the developer, 

our attorney, and the board members.  Current guidelines are being 

followed which includes 75% approval of each phase.  If one of the phases 

does not vote >75% then that section will remain with the current 

covenants.  More detail has been added to the architectural items to help 

establish precedence for the future boards.  The covenants will be posted 

on the website available for download.  Only the person named on the 

deed can sign; signatures must be notarized.  Once this has been done then 

the covenants will be taken to the Dept. of Planning to be instated.   

 

 Discussion Items from VP-Tom 

o Presented problems with the developer.  Streetlights are needed in some 

areas of the Lakes; this is a priority since schoolchildren wait in the dark 

for buses in the mornings. 

o Tom hopes to create a group with other neighborhoods within Huntertown 

to help promote our neighborhoods with some common issues. 

 

 Architectural-Dave/Jon 

o Dave states that they have difficulty with lack of detail in requests for 

architectural approval.  Jon has uploaded all requests current and prior to 

the secure website.  

 

 Pool-Joe 

o Joe states this was a good year, with few issues.  He requests for 

volunteers.  Also there have been some issues with toilet flushing and 

automatic flushers would be helpful. 

 

 Ponds-Ashley, absent at this time. 

o Ashley will be taking care of handling the pond care companies. 

 

 Lawn care-Brad 
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o Bids are currently being taken for lawn care for next year.  There have 

been 3 bids submitted at this time.  Brad requests for any issues to be 

brought to him. 

 

 Maintenance-Mike 

o Created the maintenance committee to start painting signs.  Requests for 

help with painting next spring. 

 

 Security-Kurtis 

o Issues tend to be continual problems.  One issue is in the Lakes involving 

renters that don’t care about the property.  Issues have been addressed 

within the legal bounds of the covenants.  Requests to be contacted 

through email rather than phone calls.  Our neighborhood is in the county, 

therefore for complaints outside what the covenants can enforce contact 

Gary Grant with the Allen County Police.  The police should be called for 

issues including drunkenness, public indecency, and loud music.  Other 

issues are speeding vehicles through the neighborhoods.  The speeders are 

almost always residents of the neighborhood.  Care should be taken since 

there are so many children in our neighborhood.  ATVs have been 

addressed and are not street legal therefore should not be on the streets.  

Please contact your own neighbor regarding complaints such as trash bins 

being left out greater than 24 hours.  Another issue is lighting to the 

Preserves entrance.  There have been a few thefts from calls; do not leave 

valuables in sight.  There have been a few thefts of landscape issues. 

Overall, for immediate issues please call the police while the incident is 

occurring.   

 

 Signs-Mary W 

o Quotes are being made for some signs around some of the ponds.  There is 

some issue with the placement of the entrance signs.  Mary was 

responsible for the signs for the neighborhood open meeting which are 

temporary signs.  More permanent signs are being considered. 

 

 Treasurers report-Mary B 

o Currently on target for our budget.  There are still some outstanding dues 

from 2006-2007 year.  Payments on dues are acceptable if the treasurer is 

contacted.  Recent court case fighting an prior years’ increase in dues was 

in the favor of the association. 

 

 Secretarial Items-Connie 

o Please fill out sign-in forms.  Request for any newsletter info be sent to 

me.  

 

 Volunteers needed 

o We have had some recent new volunteers.  Our volunteers have allowed 

for the dues to stay lower.  There are many opportunities for helping 
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within the neighborhood.  Specific areas are with painting signs, the 

website, the sign committee, and the pool in many areas.  Board member 

positions are available as well as on all of the committees.   

 

 Board Nominations and Election 

o Ballot forms were distributed.  Question was posed about the duration of 

the officers.  Todd read the By-Laws regarding election of officers which 

is from the board members elected by the association.   

o Steve Shannon was nominated to be on the board.  This was seconded. 

o Greg Johnson was nominated to be on the board.  This was seconded.   

 

 Steve Yager-NACS Superintendent-presentation on new elementary school  

o The school will be to the north of Carroll Creek.   

o Niblic Landing will not connect to the new school.  There will hopefully 

be a sidewalk to the school.  

o The current drawing is presented to those present at the meeting. Cheryl 

Musgrave has the ability to override the building of the school.  The 

school will open in either 2009 or 2010 depending on her decision.   

o There was a prior issue involving the placement of a bus transportation 

facility, which was placed in another area.   

o Question about placement of a turnaround in the Preserves that currently is 

a dead end.  Dr. Yager encouraged submitting this to the school board 

o Question about the traffic on Bethel Rd.  There will be acceleration and 

deceleration lane.   

o The recent renovation project in Carroll High may overlap the 

construction of this new school. 

o Question about whether or not there will be walkers to the new school.  

There probably will, but there is no policy regarding the buses. 

o School board meetings are on the 1st and 3rd Mondays of every month.     

 

 Open up for Q&A 

o Question about the developer, Todd Ramsey.  Todd has been in contact 

with Kim Bowman.  There should be a street light at the end of every cul-

de-sac and every intersection.  Todd noted deficiencies of street lights as 

well as erosion in some of the ponds.   

o Question about the basecoat of some of the streets in the Lakes.  Potholes 

are supposed to be filled by the developer.  The city of Huntertown will be 

responsible once the topcoat has been applied. 

o Question about treating the ponds as far as the presence of algae and 

dirtiness of the water.   

o Question about the drainage pattern of the ponds.  The developer should 

have a diagram of the flow pattern.   

o Question about the street lights.  Steve Shannon states that liens should be 

placed on properties that are in arrears.  The board has previously decided 

to try to collect via the attorney.   
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o Tom Kittredge requests that the developer be denied his ability to develop 

new areas until he completes our development.  The board requests that 

more homeowners call the Dept. of Planning to essentially create more 

squeaky wheels.   

o Steve Yager requests the procedure for election of officers be presented 

and how the proposed covenants will be incorporated.  The officers are 

elected from within the board members by the board members present at 

the time of elections.  The covenants require 75% approval by the 

homeowners and/or the developer.  Question about how the covenants 

were prepared.  Issues over the last few years have been considered.  The 

developer has approved the changes, only having a few requests about the 

size of building requirements.  The attorney has reviewed and given 

suggestions about areas such as maintenance of rental properties.  The 

board subsequently gave suggestions.  The attorney then re-reviewed them 

and now there is a final revision prepared to present to the homeowners.    

o Question about vehicles parking across sidewalks.  There has been an 

issue on Carroll Creek Run in the past.  The sheriff had addressed this 

appropriately.  Kurtis can be contacted for issues like this in the future. 

o Question about keeping the pool open later in the year.  This would 

require a new permit, but will be considered. 

o Question about the current balance in the treasury.  The balance is 

accounting for the next year’s expenses with a smaller amount for 

unforeseen expenses. 

o Question about placing paddle boats in the ponds.  The attorney strongly 

recommended against but the board can allow for this with certain rules 

and regulations.  This has not been voted on by the board.   

o Question about group homes.  The state of IN overrides the covenants and 

mandates them.  The landlords however are required to maintain the 

properties according to the covenants.  Contacting the house manager has 

helped Dave Myers with problems to one group home. 

 

 Meeting adjourned.  Time 9:05.   

 

Connie Lubbehusen, Secretary  
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Meeting minutes 11/8/2007 
Carroll Freshman Campus 

Present: Todd Sorg, Tom Wolf, Kurtis Letz, Connie Lubbehusen, Mike Lubbehusen, 

Greg Johnson, Ashley Schilb, Mary Wolf. 

 Todd called the meeting to order 9:30 pm 

 As previously specified and in accordance with the By-Laws, the officers were 

elected. 

 Mike nominated Tom Wolf for President.  Seconded by Todd.  Vote was 

unanimous in favor for Tom as President. 

 Tom nominated Todd for Vice President.  Seconded by Connie.  Vote was 

unanimous in favor for Todd as VP. 

 Todd nominated Nick Staker for Treasurer.  Seconded by Mike.  Vote was 

unanimous in favor for Nick as Treasurer. 

 Todd nominated Connie as Secretary.  Seconded by Tom.  Vote was unanimous 

in favor for Connie as Secretary. 

 Tom adjourned the meeting 9:45 pm 
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Meeting minutes 11/29/07 7pm at Tom’s house 
Present for meeting: Tom Wolf, Greg Johnson, Kurtis Letz, Brad Beeman, Connie 

Lubbehusen, Mike Lubbehusen, Mary Wolf, and Steve Shannon.  Late in attendance: 

Mary Barton, Ashley Schilb.   

 Tom calls the meeting to order 7:03 pm 

 Greg, Steve, and Brad welcomed 

 Tom requests for ideas for planning the coming year. 

o Discussed Dr. Yeager and the potential to get land for Niblick Landing 

and Carroll Ridge Dr. that dead end into the field.  Kurtis states that there 

are limitations due to the nature of the soil.  Mike will contact the Civil 

Engineer regarding this issue.  The concern is the houses on Niblick that 

have commercial vehicles using the driveways to turn around.  Kurtis is 

hopeful that Huntertown will pay for a turnaround area for these streets.    

Another option is to have Todd Ramsey pay for it.  Tom states that there is 

a potential safety issue with large vehicles backing up on the street where 

there will be children walking along the sidewalk to the new elementary 

school.  Tom plans to go to the Huntertown Town Council meeting this 

coming Monday December 3rd as well as future meetings. 

 Huntertown’s new website is  www.huntertown.org  

 Bids for the lawn care were presented by Brad.  Paragon, Harmon, A Cut Above, 

and Mainscape were the bids.  Paragon declined to bid.  A Cut Above and 

Harmon’s were comparable.  Mainscape was much higher than the others.  

Harmon’s has the current contract.  Dave Myers has requested a bid; he would not 

do the whole neighborhood in one day, but would break it up. The board 

discussed the potential liability of mowing accidents and decided to require 

sufficient insurance from the bidders.   

o  Discussed the common area in the Lakes behind section 6.  Tom states 

that this area would need to be mowed in the future and potentially added 

to the bids.   

o Discussed the entrance area in the Lakes along Carroll Creek and 

Troutwood owned by Christ Hope Ministries Church.  The church does 

not mow the area regularly.  The city of Huntertown has a weed 

ordinance, but does not enforce it.  The plan is to discuss this with the 

church and potentially include it in future bidding.   

http://www.huntertown.org/
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o There is a section of common area in the Preserves behind Carroll Ridge 

that is not being mowed.  This will be added to the bids.   

o Discussed the presence of erosion on most of the ponds.  Todd Ramsey is 

still responsible, but has not resolved this issue.  Steve states that some of 

the building contractors have contributed by tracking mud into the streets 

with their vehicles which run into the ponds.   

o Discussed the presence of gaps in the continuity of sidewalks, which is 

slowly being done. 

o Discussed the new development in the Preserves, which will need to be 

included in the bids for next year. 

o There are a few additional lawn care companies that can be contacted for 

bidding.   Mike motions that we award the bid to Harmon.  Mary seconds 

and the vote is in favor of giving the bid to Harmon.   

 Discussed the lack of lighting to the entrance of the Preserves along Carroll Rd.  

Kurtis states there should be two lights placed in the entrance sign to make it 

more visible.   The sign is also much smaller than those to the other entrances.  

Steve presents that a street dedication could be done by our law firm and Todd 

Ramsey held responsible.  Todd is currently in litigation with Huntertown 

regarding weed mowing of open lots.  Discussed the potential of pursuing Todd’s 

bond if he has one.  There is a “Secondary Development Plan” that addresses all 

of his responsibilities which should be available from the Dept of Planning.   

 Kurtis states a notice be placed in the newsletter with concern with specific issues 

with seeding.  Brad should be contacted with these issues. 

 Discussed the drainage patterns of some of the lots in Carroll Creek.  There are no 

current issues with this. 

 Discussed Mary’s duties as treasurer.  Nick Staker has not responded to multiple 

attempts at contact.  Mary has been taking care of the books, the PO box, making 

deposits, paying bills, welcome letter with wristbands after closing date for new 

homeowners.  Steve presents the possibility of hiring a management company 

since this is a very large job and it would be difficult to disperse the 

responsibilities among the board.  Steve motions to look into a property 

management company.  Connie seconds the motion.  The board votes in favor of 

investigating this.  Steve and Greg will investigate this and potentially get some 

bids.  Mary agrees to stay on as treasurer in the meantime.   Discussed the 
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feasibility of having a drop box at the pool.  This would not be a good place to 

leave checks  

 Discussed the covenants and the ability to change the fiscal year to Jan instead of 

July.    

 Discussed Jeff Smith.  He lost the lawsuit against the association.  He had stated 

he would pay his dues if he lost; he paid all but $6 of his 07-08 dues and has not 

paid his 06-07 dues.   Plan is to turn the matter over to the attorney.     

 Discussed the outstanding small claims cases against properties that are 

delinquent in dues.  Attempts to collect were not successful after two letters from 

the board and a letter from the attorney.   The board has decided to attempt 

collections with small claims court rather than placing liens on properties.   Steve 

recommends placing liens on the property prior to filing with small claims.   

 Discussed the rental property at 12228 Tumblebrook-lot 171.  There have been 

complaints by some of the neighbors regarding noise and parties.  The landlord 

has been contacted and issues addressed. 

 Pond bids were discussed.  Aquatic Management is the current company and 

quoted higher.  Aquatic Weed Control had a lower quote but was not specific 

enough for certain treatments.  Burnworth Pond Management quoted cheaper with 

no hidden costs for repeat treatments.  Burnworth also looked at the natural pond 

in the Preserves and provided a quote for cleaning the drain.  Tom wants the 

Burnworth bid to be more detailed and Brad requests for references.  Ashley will 

look into this.    

 Discussed the potential for pond cleanup day.   

 Discussed the need for a regular schedule.  Scheduled next meeting for January 

17th at 7p at Kurtis’ house. 

 Meeting adjourned 9:48p 

 

 

 

 

 

 

 


